CHAIRPERSON’S REPORT
I want to begin by thanking the service users for their involvement and contributions. It is so
good to know that we have three groups in different areas of Scotland and even great help in
raising awareness and on the fundraising group; what more could any agency ask for!
Our volunteers are also to be praised. One recent evaluation confirmed that their support work is
of a very high standard, showing both a high level of commitment and exceptional service user
feedback.
We thank the Scottish Government for the extension to the In Care Support service. This means
that in April we have a further three years to continue to provide this valuable service. We also
wish to thank Falkirk Council for their steadfast support, when financial pressures are so
problematic for Local Authorities and the Voluntary Sector. While our management team also get
the credit for keeping our financial heads above water and the steady and progressive service
delivery outcomes.
Also, we thank the whole team who contributed so positively to our most recent Investors in
People award.
We continue to value our partnerships in Voluntary and Statutory agencies for their shared work
and value placed upon these services, including our inclusive holistic approaches, complementary
therapies and in particular the most recent Physical Health awareness studies and publication
An incidental development is the opportunity we have been able to offer to Community Jobs
(Scotland). Several young people have now been helped to find employment, while continuing to
support Open Secret.
I wish to thank my colleague Directors for their continued commitment to the work of this
Agency, together with the management team, staff and volunteers across all areas of service.
I found the following in a modern translation of Isaiah 53 and wondered how many men and
women have come to feel something similar.

a scrawny seedling,
a scrubby plant in a parched field.
(in Him) there was nothing attractive,
nothing to cause us to take a second look.
(He was) looked down on and passed over,
looked down on and considered scum.
Suffering and knowing pain first hand,
people turned away.

(contextual reference available)

This of course a very early and pain filled prophecy of what has now become our season of
goodwill, we are not alone. So may we all continue to reach out to those who have
suffered, are suffering and who are still to experience the pain, ignominy and potential
ruination in their young lives

Paul Robinson
Chairperson

CHIEF EXECUTIVES REPORT
The last year has been the most exciting, humbling and inspiring one that I have experienced in
Open Secret. There is a very important reason for that and it has been the passion and
commitment of our service users. One of our ICSSS service users continues to campaign for
appropriate funding for Open Secret and has found the strength to face up to some very high level
meetings to promote the service. Service users from our physical health and writing groups have
been involved in campaigning and fundraising for Open Secret with great success. There is a
powerful and positive atmosphere throughout the organisation due to the drive shown by many
people who have accessed our service.
The physical health service brought significant benefits for survivors and we are extremely
disappointed that it was not refunded particularly as it had begun to highlight the physical health
issues with health professionals to make the experiences for survivors of accessing medical care
much more positive. The benefits of the service have been very clear and we will continue to seek
further funding for this important service. We have learned the need to have a holistic approach to
care and will continue to do so.
The service user gardening group have been fantastic and our gardens are now full of healthy
vegetables and are looking great.
Another very important initiative has been our Early Years Service funded by Inspiring Scotland.
Often by the time survivors access Open Secret they have had years of dealing with the effects of
trauma and prevention is the key to ensuring long term recovery and future resilience. The
investment approach by Inspiring Scotland has been very beneficial to the organisation.
We achieved Investors in People thanks to our wonderful staff team who continuously go the extra
mile for Open Secret. We are very proud of this achievement and how everyone came on board to
make it work. Our development day was really well attended by staff, board, volunteers and
service users and made a great contribution to achieving the award.
ICSSS continues to be a service that makes a real difference to survivors who have been abused in
care and know that it will go from strength to strength. Our EMDR/ EFT service has gained
significant interest from the media and showed extremely positive evaluations. We are delighted
with our partnership with NHS Forth Valley and Therese McGoldrick from Behavioural
Psychotherapy.
Our core services in Falkirk, Stirling and Clackmannanshire grow year on year and we couldn‘t
continue without the tireless support from our fantastic volunteers so many thanks to them. We
are particularly grateful to Falkirk Council for the excellent level of support they give Open Secret.
I would like to end by giving particular thanks to our Chair Paul Robinson who has been a
constant support to Open Secret through many years and many changes. His drive and leadership
makes a real difference to Open Secret through all the challenges we face.

Janine Rennie
Chief Executive

FALKIRK SERVICES
It has been an extremely busy year in the Falkirk Service. We have continued to see our referrals
increase and also seen a change in the routes of referrals with more referrals coming via our
website that in previous years.
It is encouraging to observe a change in not only the number of referrals from male survivors but
also that these referrals are coming through from a younger age group now with many more male
survivors coming forward in their early 20‘s for support.
It was sad to see the funding for our Complementary Services Project come to an end however I
am pleased that we are managing to recruit some volunteers to support this project to enable this
project to be resurrected on a smaller scale initially, and thanks to a donation from Central
Scotland Police and hard work from some of our volunteers, in particular Colin Robertson, Bobby
Rennie and Gordon Rennie, we now have a summerhouse which has been built to be used as a
dedicated therapy room for delivering Complementary Therapies.
It was a particular privilege of mine to work with a group of male survivors on production of a
DVD to promote our services to other male survivors and I would like to thank all those involved
for their courage in sharing their experiences to make this project happen, It is hoped this will
encourage more male survivors to see the benefits of seeking support and give them a message of
hope for recovery.
I would like to thank the Growing Communities Fund for enabling this
project to happen, and my colleagues from Supportive Solutions and Small Majority for their
assistance in the production of the DVD.
It has also been a productive year for the Creative Writing Group who meet in Falkirk who
produced another anthology of their writing entitled Opening Up which contains some very
moving pieces of work.
A large part of my job is the monitoring and evaluation side of the services and we continue to
develop annual reviews of our systems to ensure we are able to provide meaningful statistics and
qualitative evidence of the services we provide. It is always when reading through some of the
evaluation feedback from our service users that I feel deeply moved and extremely proud to be
part of such a worthwhile and dedicated organisation . You will be able to see some of this
feedback in other parts of this report and I am sure you will find the feedback as powerful as I do.

“I feel able to get back to normal again. I am back to working full time
and feeling like my old self”
“Without the support and help I have received I would have taken my
life. The experience has been life saving not life changing”
I would like to end by dedicating my thanks to the administration team in Open Secret who are
often the unsung heroes in the organisation. They are the backbone of the organisation and very
much the first point of contact for all of our service users and we are extremely fortunate to have
on board a group of caring and committed individuals whose empathy towards those contacting
the service has no doubt made the extremely difficult process of accessing the service and the
prospect of the journey yet to come a lot easier for many people.

Traci Robertson
Deputy Chief Executive

CLACKMANNANSHIRE SERVICE
In 2011 - 2012 Open Secret in Clackmannanshire employed two part-time workers: a Project
Manager with responsibility for running adult services and for training and supervising volunteer
support workers (17.5 hours) and a Homeless Project Worker (10 hours). These posts were funded
by Clackmannananshire Council. Two additional staff, an Administrative Worker and a Youth
Project Worker, were also based in the Alloa office.
Clackmannanshire clients also benefit from access to a range of projects managed by Open Secret.
These include the In Care Survivors Service, the EMDR/EFT Service, the Physical Health Service,
and Art Therapy.
From 1 April 2011 – 31 March 2012 there were a total of 81 referrals to Open Secret in Alloa. 96
first appointments were offered. (As we are aware clients find it daunting to take the huge step of
coming through the door to talk about their experience of abuse, our policy is to offer a second
appointment if a client fails to appear for the first.) 29 potential clients were offered first
appointments but failed to attend, 5 clients attended first appointments but did not then take up
the offer of sessions, 47 clients went on to attend sessions.
In addition to the 47 clients accessing 1:1 support from either Adult Services or the Youth Project,
a further 46 clients from Clackmannanshire accessed other Open Secret services. Two clients
attended art therapy, 3 clients accessed 1:1 support from the In Care Service, 4 clients were
referred for EMDR, 6 female clients attended the Physical Health Group, while 2 male clients
attended the men‘s Physical Health Group in Falkirk. Finally, Open Secret co-facilitated 5 ‗Just
For Us‘ groups in 4 primary and one secondary school in Clackmannan- shire. A total of 27 pupils
attended the 6 week programme.

“I have found Open Secret a great help and support, don’t think I’d
have managed without it”
“I don’t know where I would have been today. You have given my life
back. Words cannot express. I have got 60 years of life back”
“I’ve found Open Secret has helped me a lot especially in getting the
chance to move forward with my case.
Very good services. Staff are
welcoming and friendly “

Kathy Norrie
Manager, Clackmannanshire Service

IN CARE SURVIVORS SERVICE SCOTLAND
It has been another busy and successful year for In Care Survivors Service Scotland and I would
sincerely like to thank everyone involved in the service or supporting the service over the last year.
Some significant events took place, including successfully received further, albeit reduced funding
for 3 years from Scottish Government and Napier University were contracted to undertake the
planned 3 year external evaluation of the project. A copy of the results are on
www.incaresurvivors.org.uk or can be obtained from lorna@incaresurvivors.org.uk. We were
delighted with the results, showing the efficacy of the service.
We provided a service to approximately 120 service users in this year, which is tremendous
considering we calculate that with the current staff contracted hours we have capacity for up to 60
clients per year. We have conducted over 2000 appointments in this year. This is a huge
testament to the staff working in the service and their ability to manage conflicting workloads.
We have continued to provide a Forth Valley Service User Group and still feel the benefits of the
DVD which was produced earlier, using this in training and networking events to raise awareness.
The Service User Group in that region will be visiting service users in the Borders later in the year.
There was no other current demand in other regions.
Overview of Service
The bulk of our service users are aged between 30 and 60 and interestingly the gender split is M:F
44:56% which is unusually high.
69% of service users have mental health issues and 27% have severe mental health issues

“I know you travel ages to get to me, but if you didn’t then I wouldn’t
have anyone.”
“I would not have survived this and stayed off the drink if it had not
been for you.”
“Without ICSSS I would be dead by now, just knowing there was
someone out there who cared, and who would phone every week
stopped me giving up on myself and helped me feel less isolated”

Supporting Activities
In 2011 ICSSS developed a Self Help Brochure, designed and produced by a volunteer graphic
designer from Fife. We are very grateful for the work on this to produce a brochure which includes
service user photography, art work, poetry and testimonies. This brochure has been published on
our website and particular pieces are used by development workers, such as Coping with
Flashbacks.

Lorna Patterson
Project Manager

TREASURERS REPORT
2011 – 2012 has been a challenging year for Open Secret. Expenditure items have grown in cost
but in many cases our income has stayed static or we have seen cuts in funding. However in the
scale of cuts to the voluntary sector we are pleased that we have continued to maintain our
services to a high level of quality.
Our range of income sources remain diverse with a number of funders so there is not reliance on
one particular source of funding which eases risk factors. Our accounts show a deficit for this year.
Within the restricted reserves this reflects funds where the income was received in the last
financial year but have been spent in this financial year and is therefore a timing issue. Our core
reserves suffered from static income and reductions in core funding but increased costs
particularly in utilities.
We also allocated funding from reserves to modernise our IT systems which is essential as we
have so many home working staff. To have staff home working reduces office expenditure in the
longer term.
To end on a positive note our income was £746,154 which was excellent in these challenging times
and enables us to offer comprehensive services to survivors of abuse. Open Secret is now the
largest specialist service for survivors of abuse in Scotland working with all age ranges.

Shelly McGhee
Treasurer

Open Secret Income 2011 - 2012
Awards for All

Big Lottery

Clackmannanshire Council

Fakirk Council

NHS Forth Valley

Inspiring Scotland

Prisons

Scottish Government

Stirling Council

West Lothian Council

Other grants

Donations

Training Income

Sessional work

Interest

Other Income
1,168.00

14,270.00

500.00 2,800.00 391.00
29,141.00

9,610.00

21,724.00
12,000.00

82,149.00

16,885.00

149,442.00
312,500.00
49,301.00

17,206.00
27,067.00

PRISON SERVICES
The past year was a very busy one for our prison services. The Prison Manager attended a number
of high profile events that managed to raise awareness of the issues for offenders who have
experienced childhood abuse. These included the Risk Management Association International
Conference about women in custody discussing interventions, how to reduce re-offending and
numbers etc.
We received an invitation from the Commission on Women Offenders to be interviewed to
contribute to the report produced with subsequent attendance at the launch event. A meeting was
held with SPS headquarters regarding a European Union project on female offenders and
domestic abuse. The training from this meeting was well received and the Prison Manager went
on to deliver training in Greenock prison to staff working with the women with Lesley McDowall
from SPS headquarters. The feedback was extremely positive.
We are now working in 6 establishments Shotts, Greenock, Glenochil, Saughton, Cornton Vale
and Addiewell and we are actively pursuing work in other establishments. Client numbers remain
high and we have waiting lists in most establishments. We have a team of workers to cover all the
prisons who have all been trained to work in the prison environment.
Open secret first came into HMP Addiewell in 2009 via the mental Health
Team, and have been a very prominent and positive service within the
establishment. As a mental health team, we have found the service to be
invaluable. We work very closely with the worker who visits our
establishment and I have built a very good relationship with her. Having been
able to
access the specialist services of Open Secret, has been key in the on·going
management plans of our clients, leading to positive outcomes.
Member of Mental Health Team , HMP Addiewell

A meeting was held with Criminal Justice Forth Valley and Fife to explore how we can work
together and a meeting was held with the Assistant Chief Constable of Central Scotland Police
regarding work with offenders in the community and to raise awareness of Open Secret
services.

“I now feel I can deal with issues/problems regarding my life with a
positive attitude. “
“Open Secret is a vital tool for changing lives for the better”
“My confidence has improved and my self esteem has risen
considerably. This work has helped me address my offending
behaviour and empathy to my victims. “

Ilene Easton
Manager, Prison Services

PHYSICAL HEALTH SERVICE
The Physical Service came about through an identified need from our data collection and feedback
from survivors. We identified that whilst mental health issues and the psychological aspects of
childhood abuse and trauma were focussed on, what was less well recognised was that our service
users were also experiencing high levels of physical health conditions. 82% of our client group
were suffering with chronic health conditions such as IBS, gynaelogical disorders, chronic pelvic
pain, back problems, autoimmune disorders including ME, Fibromyalgia, Digestive disorders,
joint problems and general aches and pain. There was a consistent reported experience of feeling
unfit and unhealthy.
The Physical Health Project was set up through funding from Survivor Scotland to offer survivors
a safe, confidential and supported space, where they can work towards greater self-management
of the physical conditions they are experiencing. Part of the process involves developing self
confidence, esteem and assertiveness, with particular relation to clients improving their ability to
ensure that they receive the quality of service that they require from the medical profession and
other agencies. The group work setting encourages the development of self-empowerment,
leading to the ability to take more control of decision making and future action taken with regard
to their own health and well being.
The service acknowledged that joining a group can groupwork programme initially assessed
individuals levels of anxiety on beginning the programme and the start of the programme focuses
on anxiety , providing information and education on anxiety and introducing anxiety reduction
techniques. The anxiety management work had extremely positive results in anxiety reduction.
group also explored pain management and different therapies and techniques were explored in
relation to paint. Emotional Freedom Technique was identified as being very effective in pain
management and all group members were able to identify at least one tool which worked for
them.
Complementary Therapies were also introduced and some group members learned Reiki Healing
Level 1 to practise on themselves and reported finding this an effective tool also.

“My back has never felt such a low amount of pain for a long time.”
“My colitis has improved dramatically, I can now leave the house – I
have even been on a bus for the first time in years.”
“I can now sleep better, I do wake up but can do some Reiki and go
back to sleep again.”

Lynn Cunningham & Gill Batty
Development Workers

CHILDREN & FAMILIES
This year has been another exciting one but one not without challenges. We were successful in
securing funding from the Scottish Government to fund our Early Years work in schools. We are
delivering our schools programme in Forth Valley, Fife and North and South Lanarkshire.
Both North and South Lanarkshire Councils were keen to work with us to deliver a groupwork
programme within the nursery setting. The team jointly designed a programme ― Time to Shine‖
that was age appropriate to deliver to the nursery children and was piloted in North Lanarkshire
in July/August.
The programme was then finalised from the feedback
from the pilot. We are now delivering this programme
within South Lanarkshire and this is now available to all
areas. We also provide one-to-one support/therapeutic
play to any child that we feel would benefit more from this
service.
Time to Shine’ Nursery group. Picture used with
permission from Head of establishment

“It has helped me stop hitting my mum”
“Strong. I liked doing this. I am cool. I liked the map and games. I am
sad - because group is ending.”

At the end of March 2012 our youth funding for Falkirk and Clackmannan through Big Lottery
came to an end. This situation has been very difficult to manage whilst the referrals were still
flowing in, however we have not rested in our endeavours to replace this funding as our referrals
show that there is still very much a need for this service.

“this is the only place I feel supported. I have really struggled to come
to terms with my daughters abuse and it helps to have someone to talk
to”

Many thanks to Stirling Council who continue to fund our valuable work with children and young
people in Stirling.
Our Parent Support Service continues to be very popular and our evaluations show that it is really
important that parents receive support alongside their child after disclosure.
We look forward to another successful year of growth and development.

Sally Forshaw
Manager, Children & Families Service

MONITORING AND EVALUATION
In the period 2011—2012 Open Secret received 611 referrals. This does not include referrals to the
In Care Survivors Service, who operate as a separate project and report their statistics separately.

In that period 592 assessment appointments were offered. From those 592 appointments 328
engagements with the service were recorded. Due to the difficult nature of the work, it is very
common for many survivors to not engage with the initial appointment, however the majority do
re-refer at a later time when it feels the right time for them to access support.
These
engagements are in addition to any active clients from the previous year.

MONITORING AND EVALUATION
We have seen an increase in the number of male referrals, from 18% to 26%.

From our evaluation systems and service user feedback we are able to report the following
improvements following accessing Open Secret Services.

65% felt their coping strategies had greatly improved
73% felt their general wellbeing was greatly improved
79% individuals felt their ability to explore their feelings were greatly
improved
81% felt their personal insights had greatly improved
64% felt their personal relationships had greatly improved
37.5% who identified drugs/alcohol as an issue felt their substance misuse
had greatly reduced
58% who identified themselves as being at risk of being harmed felt
their
risk of being harmed had greatly reduced
73% who had experienced suicidal thoughts felt these had greatly reduced

VOLUNTEERING
We have continued to recruit and train volunteers to support all the services within Open Secret
and now hold a recruitment selection and training twice a year. We no longer have a dedicated
Volunteer Worker so the management team collectively support our growing team of volunteers.
Our volunteer team changes throughout the year as new members join us, and some members
leave for pastures news. We are always sorry to see volunteers go however we are pleased to
report that most of our volunteers who move on do so to pursue further personal development.
Some of our volunteers have moved on into further education, and we have found this is often to
further develop the skills they have been using in Open Secret and very often to pursue a career
change into counselling or social work. Several volunteers have also moved on to further
voluntary opportunities and some have also moved into paid employment, some within our own
staff team.
Many volunteers at their exit interviews state the training , support and opportunities received
whilst volunteering at Open Secret to be a contributing factor to them having the confidence and
abilities to feel ready to move on and we wish them all the utmost success in all that they do.
We could not support the numbers of people that we do without our dedicated and committed
volunteer team and we cannot thank them enough. Our volunteer team carry out many roles from
providing individual and group support, befriending, administration support, practical support
and fundraising, sitting on the Board of Directors and representing Open Secret at events and
getting involved in campaigning.
Many of our volunteers attended the volunteer ceremony organised by CVS Falkirk at the Inchyra
Grange Hotel during volunteers week 2011 where their commitment was acknowledged in an
Awards Ceremony.
Some of our volunteers received long service awards for over 5 years
commitment to the organisation.
Many of our service users also return in a voluntary capacity to support the organisation in
various roles including fundraising and campaigning and this is further testimony to the value
placed on the support received from the organisation.

TO ALL OF OUR DEDICATED VOLUNTEERS PAST AND
PRESENT PLEASE ACCEPT OUR THANKS AND WE
LOOK FORWARD TO GROWING AND WORKING WITH
YOU IN THE YEAR AHEAD.
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